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1.Which of the following statements best defines 'transformational Flow'?

A. Common factors of success derived from lessons learned in programmes that had both positive and
negative results

B. Allow organizations to put in place right leadership, delivery team, robust organization structures and
controls

C. Provides a route through lifecycle of a programme, from its conception through to delivering new
capability

D. Temporary flexible organization created to coordinate, direct and oversee implementation of set of
related projects

Answer: C

2.Which of the following is a critical organizational element?
A. Leading change

B. Stakeholder engagement

C. Quality management and assurance

D. Delivery mechanisms for change

Answer: D

3.Which of the following is kind of a vision led programme?

A. Programme evolved from concurrent, individual projects with need to ensure compliance to
organization strategy

B. Must do programmes due to change in legislation

C. Public programme started to fulfil electoral promises

D. Programme focused on bringing organization in tune with laws of the country of operations
Answer: C

4 Which of the following is a programme management principle?
A. Quality and assurance management

B. Remaining aligned with corporate strategy

C. Leadership and stakeholder management

D. Realizing the benefits

Answer: B

5.Which of the following is not correct about 'Leading change'?
A. Appoint right people at right time

B. Actively engage stakeholder

C. Create novel solutions to problems

D. Get approval from sponsoring group

Answer: D
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